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VALLEY BRANCH WATERSHED DISTRICT 
Minutes of Regular Meeting No. 1084 

Baytown Community Center 
4020 McDonald Dr. N, Baytown Township          APPROVED 

     Thursday, June 23, 2022 7:00 p.m.   MINUTES 
 

  
MANAGER PRESENT:  Ed Marchan, President; Don Pereira, Vice President; Rick Gelbmann, Treasurer; 

and John Brach, Secretary 
 
MANAGER ABSENT:  None 
 
STAFF PRESENT:  John Hanson, Engineer, Barr Engineering; Laurann Kirschner, Attorney, Galowitz 

Olson; Jeff Brower, Inspector.  Participating on Microsoft Office Teams: Melissa 
Imse, Recording Secretary 

        
STAFF ABSENT:  None  
 

OTHERS: Josh Phillips (Barr Engineering). Participating on Microsoft Office Teams: David Weetman, 
Westwood (Minnesota Wetland Conservation Act Notice of Decision: Black Diamond, 
Woodbury-Sequencing and Replacement Plan)   

CALL TO ORDER    President Marchan called the meeting to order at 7:00 p.m. 
 
ANNOUNCEMENTS  None 
 
ADDITIONAL AGENDA ITEMS (Additions/Deletions/Corrections)   Under Managers: Meeting with Link Lavey to 
discuss lake treatment to Lake DeMontreville. 
 
APPROVAL OF AGENDA    A motion was made by Marchan and seconded by Brach to approve the agenda for June 
23, 2022. Motion carried unanimously. 
 
PUBLIC FORUM    None   
 
CONSENT CALENDAR    
President Marchan pulled the After-the-Fact Permit 2022-31: Tony Miller Wall on Lake Elmo.  After discussion, a motion 
was made by Brach to and seconded by Marchan to approve the After-the-Fact Permit 2022-31: Tony Miller Wall on 
Lake Elmo, and to charge the $500 permit fee to the homeowner and VBWD would use the permit fee to finance public 
outreach on shoreline restoration, and to waive the requirement of an easement and surety.  Motion carried 
unanimously. 
A motion was made by Marchan to and seconded by Pereira to approve the remaining items on the Consent Calendar.  
Motion carried unanimously. 

• June 9, 2022, Draft Meeting Minutes 
• Minnesota Wetland Conservation Act Notice of Decision: Black Diamond, Woodbury-Sequencing 

and Replacement Plan 
• $500 Native Plant Grant to Debbykay Peterson in Afton 

 
UPDATES AND REQUESTS FROM PARTNERS, VOLUNTEERS AND CITIZEN ADVISORY COMMITTEE (CAC)    
None     
 
ADMINISTRATOR/ENGINEER    
Culvert Failure at 7325 Jamaca Lane North, Grant    At the June 10, 2021 VBWD meeting, the managers directed 
staff to investigate whether the landowners of the failed culvert are interested in having it replaced. All of the 
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landowners and all are fine with the culvert being replaced.  Barr drafted plans to repair the culvert.  The preferred 
access to the culvert is from the east. Two of the three property owners (Meron and Charpenteir) are willing to allow 
access to the culvert through their property and give VBWD a permanent easement for culvert maintenance and 
inspection.  The third property owner (Bargsten) is open to allow VBWD access to the site.  After discussion, a motion 
was made by Pereira and seconded by Marchan to direct Attorney Kirschner to prepare and obtain an access agreement 
for the Bargsten property and easements for the Meron and Charpenteir properties, and authorize Barr to obtain quotes 
for the construction work.  Motion carried unanimously.  
 
Valley Creek Erosion Rate Assessment on Lower Reach of Afton Land LLP Parcel  At the April 14, 2022, Board 
meeting, the managers discussed a request for the VBWD to assist in drafting plans for a Valley Creek streambank 
modification project on land owned by Afton Land LLP. The managers concluded the discussion by directing Barr to 
obtain more information on how the site compares to other VBWD sites and how it fits into VBWD priorities. Barr staff 
visited the site on May 27, 2022, to assess rates of lateral bank erosion. The purpose was to put this stream reach into 
VBWD’s ranking system for sediment reduction and determine how it would rank compared to other restoration 
projects. Barr’s conclusion is the amount of sediment and phosphorus reduced by the proposed streambank 
modification is lower than other sites evaluated. However, the sediment delivery rate is high because it is an instream 
erosion site. Furthermore, the landowner is advocating for the project. While it would be too late to complete plans and 
specifications and implement a project by September 1 (the end of the allowable construction window on Valley Creek), 
Engineer Hanson asked that the managers consider preparing the plans and specifications for construction next year 
(April 1–September 1).  After discussion, the managers directed Barr to talk with the landowner about options for 
developing construction plans.   
 
Valley Creek and Kelle’s Creek Ravine Stabilization Projects: Easements and Bidding  At the December 9, 
2021, Valley Branch Watershed District (VBWD) meeting, the managers directed Barr to prepare plans and 
specifications and obtain bids for stabilization projects within the Valley Creek and Kelle’s Creek watersheds. The 
projects had previously been identified during system inspections and ranked high in providing benefit and feasibility to 
implement.  The managers reviewed 90% completed design plans. Barr is finalizing the contract documents, including 
the construction plans, front-end documents, and technical specifications. They will also be submitting the plans to the 
property owners for review and comment and will address any design-related comments received. VBWD legal counsel 
will be reviewing the contract documents. Once the contract documents are finalized, the projects will be publicly bid, 
which is planned for June 28, with bid opening on July 19. Barr plans to bring the bids to the Managers at the July 28 
Board meeting. Construction is expected to begin in mid-August and be ready for final payment in November. Part of 
the projects will be funded by a Watershed-Based Funding grant. All work for the grant must be completed and paid for 
by December 31, 2022. A motion was made by Marchan and seconded by Pereira to authorize Barr to engage a real 
estate appraiser to obtain values of easements and VBWD legal counsel to negotiate and execute easements and 
agreements with property owners, and to authorize Barr to conduct project bidding upon final review by VBWD legal 
counsel and final edits to construction plans and specifications.  Motion carried unanimously.   
 
ATTORNEY’S REPORT     
Indian Hills Golf Club: Background and Status    Attorney Kirschner reviewed a memorandum that she had 
provided that summarized the historical relationship between VBWD and Indian Hills Golf Course, and the flooding 
which has plagued the area for decades.  
 
INSPECTOR’S REPORT   Inspector Brower reported on the following:  Lake Elmo Airport, Amazon/Belle project, 
Hudson Road/Settler Ridge, CSAH 10 turn lane, Neal Avenue, and West Lakeland storage site.        
 
MANAGER’S REPORT   
Meeting with Link Lavey to discuss lake treatment to Lake DeMontreville. 
President Marchan provided a summary of the meeting with Link Lavey on lake treatment to Lake DeMontreville and 
Lake Olson. Mr. Lavey may attend the second VBWD meeting in July.    
 
FUTURE MEETINGS AND BUSINESS 
Valley Branch Watershed District Meetings:  July 14 and July 28, 2022 7:00 p.m.  All managers plan to attend 
the meetings. Manager Brach may attend the July 14th meeting remotely.  
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Managers’ 2023 Budget Workshop   The 2023 Budget Workshop will be Monday, August 15, 2022 at 5pm. 
 
Managers’ Tour  The managers tour will be Monday, September 12, 2022. 
 
OLD BUSINESS 
None        
 
NEW BUSINESS 
None  
 
FUTURE ITEMS 
None 
 
ADJOURNMENT 
A motion was made by Marchan and seconded by Pereira at 8:41 p.m. to adjourn the meeting.  Motion carried 
unanimously. 
 
Respectfully Submitted, 
       
/s/ John Brach 
 
John Brach, Secretary 
 
Minutes approved by managers 7-14-2022 
 


